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To

All Franchisees,
Kerala eircle

For Chief General Manager 'felecom,

Kerala Telecom Circle.'l'rivandrum.

(oyt.r,for kind infitrmutiort !it; The CGMT', Kerilu

No: PVIKRL/1:l3/ 5SA Tareet/2015-18/33 dated at TVM, the 31"05.2018

*ear Sir,

Sub:-Revision of Discount / Mlargin to ehannel partners-Action Points reg

R*f:- BSNL FdQ ietter FJ*. ?7-317*1S15&FJl eF.4l6 dated f&.fiS.?*nS

85i\it-.tit]\n*,,at.:iit{:rir;ie*pi*rwur:t ic ;f.t€! li;q,n:;t,.': ccut}t;/{n}rgin*f 6Yi**lVlRP!*r?SNL
ilrodiitts ic ils rlj#,jilrlp*rfi;r,is. ine *f{rr iiv:;iirj trii lij.6.2ei8 Ti:r:h;r'*':f this fi% dise*uni on fuiRP f0r e-
TCP'JF wil! be *s i:eioui fai" l.;ei';:l,r tlirris:

Hence the franchisee fraternity sf 85NL is requested to take all *ut efforts to grab rnaximum saies during
the period and to increas* the revenue by utilizing this wcnderful *pp*riunity. RDs, FOS & retailers also
may be intimated th* offer and may be encouraged t* take m*xim*rr: stcck and to enhance the sales.

Ensure to achieve a minimum growth of 1S76 in revenue and 5% in active retailer count every month.
Retaiiers lvho are not selling 85i{L products may be identified and at ieast 25 retailers may be added every
month in eaeh franchisee area" More FOS aisa may be app*inted to ensure availability of stock and
products ltiith retai!ers at any point of time. Availability *f *SNL tariff cards, banners, stickers etc. with
retailers alsc rnay be ensured. lViELAs may be conducted at main junctions, institutions, rallway stations,
bus statiot'ts, residsntial assoeiation n:eetings, during festivais ete. Maximum SIM activation may be
generated from low traffic and neurly commissioned BTS areas by conductirg MELAs.

Franchisees are alurays the main eontributors in revenue and 5lM activatior: *f BSNL and if we alljoin hand
to hand and wark hard, BSNL will definitely be abie to win the e*mpetition in telecom market. Hence !t is
requested to take all out efforts ta achieve the target by utilizing the newly enha*ced discount scheme.

Best wishes to ali.

Jyothi Sankar, ITS,
\tsl z^&

I Manager (EB / S&M CM),
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